CITY OF GALESVILLE

REGULAR COUNCIL MEETING
November 14, 2024

Mayor Tom Thatcher called the meeting to order at 7:00 p.m.

Council attending: Bruce Bender, Randy Larson, Diane Redsten, Jesse Swing, Ryker Todd.
Council Absent: Dave Carlson

Others in attendance: Attorney-Bruce Hart, Public Works Director-Todd Peterson, Library Director-
Laura Oanes, Police Chief-Paul Evenson, Trempealeau County Times-Zach Rastall, Daniel Truax,
Melissa Nelson

Mayor Thatcher led the Pledge of Allegiance

Open meeting laws have been met by posting the agenda on the community board at City Hall,
Galesville Public Library, website and distributed to all news media requesting notification in
accordance with the open meeting laws on or before 4:00 p.m. on the day before the meeting.

Motion by Jesse Swing to take miscellaneous action item a. Revision to Ordinance 2-2-9 Salaries for
Mayor and Aldermen and item b. Grant request from Lake Marinuka Protection & Rehabilitation
District 2025 out of order; seconded by Bruce Bender. Ayes-5, Nays-0, Motion carried

Per the discussion at the Committee of the Whole meeting, the mayor’s salary will go from $4,200.00
to $5,000.00 and the aldermen from $2,200.00 to $2,500.00 beginning with the aldermen elected in
April of 2025.

Motion by Ryker Todd to approve revision of Ordinance 2-2-9 Salaries for Mayor and Aldermen,;
seconded by Jesse Swing. Vote: Bender-yes, Larson-yes, Redsten-yes, Swing-yes, Todd-yes.
Motion carried.

Motion by Diane Redsten to approve grant request from Lake Marinuka Protection & Rehabilitation
District for 2025; seconded by Randy Larson. Vote: Bender-yes, Larson-yes, Redsten-yes, Swing-
yes, Todd-yes. Motion carried.

Motion by Diane Redsten to approve the regular council meeting minutes from October 10, 2024;
seconded by Randy Larson. Ayes -5, Nays -0, Motion carried

Motion by Ryker Todd to approve the special council meeting minutes from October 17, 2024;
seconded by Jesse Swing. Ayes -5, Nays -0, Motion carried

Motion by Randy Larson to approve the Committee of the Whole minutes from October 17, 2024;
seconded by Bruce Bender. Ayes -5, Nays -0, Motion carried

Motion by Diane Redsten to approve the special council meeting minutes from October 23, 2024;
seconded by Ryker Todd. Ayes -5, Nays -0, Motion carried

Motion by Diane Redsten to approve the October 2024 Treasurer’s Report and Cash Accounts
Balance Reports; seconded by Randy Larson. Ayes -5, Nays -0, Motion carried.

There were no public comments

Paul Evenson, Police Chief was given the opportunity to discuss the monthly report submitted.
Laura Oanes, Library Director was given the opportunity to discuss the monthly report submitted.

Randy Larson, Chairperson of the Public Utilities committee, reported.



Motion by Randy Larson to approve Resolution 2024-017 Authorizing an Increase of REC charge and
sewer usage rate for 2025; seconded by Ryker Todd. Vote: Bender-yes, Larson-yes, Redsten-yes,
Swing-yes, Todd-yes. Motion carried.

Motion by Ryker Todd to approve 2025 sewer budget; seconded by Jesse Swing. Vote: Bender-yes,
Larson-yes, Redsten-yes, Swing-yes, Todd-yes. Motion carried.

Motion by Diane Redsten to approve 2025 water budget; seconded by Randy Larson. Vote: Bender-
yes, Larson-yes, Redsten-yes, Swing-yes, Todd-yes. Motion carried.

Diane Redsten, Member of the Streets & Sidewalks Committee, reported.

The committee discussed designating additional ATV/UTYV routes to include all streets within city
limits.

Motion by Diane Redsten to approve Resolution 2024-16 to Regulate Operation of ATV’s and route
map; seconded by Bruce Bender. Vote: Bender-yes, Larson-yes, Redsten-yes, Swing-yes, Todd-yes.
Motion carried.

The committee recommended that the city request Davy engineering develop plans and
specifications to fix the storm water problems on Campus Court. No action was taken

Mike Davy suggested that the city get an easement from the Lake District for drainage from Campus
Court. The Lake District is going to have a meeting on November 26" and will place this on the
agenda.

Diane Redsten, Chairperson of the finance committee, reported

The Police Department presented information and a request to from Lenslock company for 4 full time
bodycams, 1 parttime bodycam and 2 dash cams starting with a 3—4-month trial period. The annual
cost is $7,793.00. Future maintenance costs would be applied for through a grant.

Motion by Ryker Todd to approve request from Police Department to use $8,571.23 in ARPA funds to
purchase body and dash cams; seconded by Randy Larson. Vote: Bender-yes, Larson-yes,
Redsten-yes, Swing-yes, Todd-yes. Motion carried.

We have been with Spectrum Insurance for 3 years for property, liability and work comp insurance.
The current renewal increase is proposed at 1%.

Motion by Diane Redsten to approve quotes for property, liability and work comp insurance for 2/1/25
— 2/1/26 from Spectrum Insurance Group; seconded by Ryker Todd. Vote: Bender-yes, Larson-yes,
Redsten-yes, Swing-yes, Todd-yes. Motion carried.

Permits issued for (3) fences to Jean Mish, JMH Trush and Danielle Todd

Motion by Randy Larson to approve Certified Survey Map from Jeremy & Melissa Nelson combining
parcels 231-00706-0000; -0002; -0003 and -0004 into 1 lot; seconded by Jesse Swing. Ayes -5, Nays
-0, Motion carried.

Motion by Diane Redsten to approve application for Street Use Permit from Galesville Chamber of
Commerce for December 14, 2024; seconded by Bruce Bender. Ayes -5, Nays -0, Motion carried.

Motion by Randy Larson to approve application for License to Serve Fermented Malt Beverages &
Intoxicating Liquors from Sandeep Singh; seconded by Ryker Todd. Ayes -5, Nays -0, Motion carried

Motion by Ryker Todd to approve application for Temporary “Class B” Wine and Class “B” Beer
license from Old Main Cultural Center for December 6, 2024; seconded by Diane Redsten. Ayes -4,
Nays -0, Motion carried. Bruce Bender Abstained



Motion by Diane Redsten to approve application for Temporary Operator’s License for Diane
Thatcher at Old Main Cultural Center for December 6, 2024; seconded by Randy Larson. Ayes -4,
Nays -0, Motion carried. Bruce Bender Abstained

Motion by Diane Redsten to approve paying the bills: General: $55,522.94; Sewer: $23,466.92;
Water: $9,580.73; Library: $3,041.65 Total: $91,612.24; seconded by Randy Larson. Vote: Bender-
yes, Larson-yes, Redsten-yes, Swing-yes, Todd-yes. Motion carried.

Correspondence and other reports

Motion by Ryker Todd to adjourn the meeting until completion of the 2025 Budget Hearing; seconded
by Diane Redsten. Ayes -5, Nays -0, Motion carried.

Mayor Thatcher called the 2025 Budget Hearing to order at 7:30 p.m.

Meeting was opened to public comments. There were none, public comments closed.

2025

2024 Proposed Percent of
Revenues: Budget Budget Change
Taxes: Property Tax 775,938.00 768,569.00 -0.95%
Taxes: Other 24,500.00 28,000.00 14.29%
Special Assessments 0.00 0.00 NA
Intergovernmental Revenues 588,733.20 597,294.98 1.45%
Licenses/Permits 7,825.00 7,750.00 -0.96%
Fines/Forfeitures/Penalties 1,700.00 1,100.00 -35.29%
Public Charges for Services 2,800.00 2,300.00 -17.86%
Intergovernmental Charges 4,500.00 3,000.00 -33.33%
Miscellaneous Revenue 28,018.00 186,202.00 564.58%
Other Financing Sources 0.00 0.00 0.00%
Total Revenues 1,434,014.20 1,594,215.98 11.17%
Cash Balance Applied 0.00 0.00
Total Revenue/Cash Balance Applied 1,434,014.20 1,594,215.98 11.17%

2025

2024 Proposed Percent of
Expenditures: Budget Budget Change
General Government 218,851.41 220,003.75 0.53%
Public Safety 531,643.99 551,108.90 3.66%
Public Works 248,274.34 234,635.23 -5.49%
Health/Human Services 13,326.63 7,695.00 -42.26%
Culture/Recreation/Education 106,834.92 121,939.70 14.14%
Conservation/Development 25,501.73 33,768.01 32.41%
Capital Outlay 33,030.00 170,053.21 414.84%
Operating Transfers, Debt Service &
Library 256,551.18 255,012.18 -0.60%
Grant Expenditures 0.00 0.00 0.00%
Total Expenditures: 1,434,014.20 1,594,215.98 11.17%

The approved budget has an 11% increase from 2024 due to the increased revenue from higher
interest rates on accounts.

Motion by Jesse Swing to approve the 2025 Budget; seconded by Ryker Todd. Vote: Bender-yes,
Larson-yes, Redsten-yes, Swing-yes, Todd-yes. Motion carried.

Motion by Ryker Todd to adjourn the Budget Hearing; seconded by Diane Redsten. Ayes -5, Nays -0,
Motion carried.



Motion by Diane Redsten to reconvene the regular council meeting; seconded by Ryker Todd. Ayes -
5, Nays -0, Motion carried.

Motion by Ryker Todd to adjourn the meeting; seconded by Bruce Bender. Ayes -5, Nays -0, Motion
carried.

X

Jennifer Hess
City Clerk/Treasurer




